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Brief description of the activity
Outcast Europe is a workshop useful to analyse the re-
cent past of European peoples, what motivated them 
to seek a better life elsewhere, escape from what they 
could not tolerate and search for a safe refuge. By us-
ing non-verbal communication, it helps to stimulate re-
flection and empathy on these topics in the group.

Outcast Europe
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Topics:

Intercultural dialogue

Tolerance, respect and solidarity

Objectives:

• Improve conditions for intercultural dialogue 
• Promote civic participation
• Stimulate critical thinking
• Create a comfortable and “safe” space to open and 

share experiences.

Methodology:

Workshop of non formal education

Duration:

The workshop has different phases:

1. Explanation of the game and division of the group: 15 
minutes

2. Observation, intergroup reflection: 20 minutes
3. Observation of the work of the other groups: 20 

minutes
4. Discussion between groups: 20 minutes
5. De briefing. 15/20 minutes
Total: 1h30 minutes

Costs:

All cost are related to the Material: not more than 20€

Location:

A room or outdoor space that can hold about 25 
participants and allows to create a peaceful and 
relaxing environment (low volume instrumental music, 
enough space for everybody, etc.)

Materials:

• Flip charts or posters (1 per group)
• Pens or / and markers

Outcast Europe
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• Printed photos of objects 
• Sheets with basic description of the object (origin, who 

offered it, the item’s route)
Both photos and basic descriptions of the objects can be 
found at https://outcasteurope.eu/

Staff needed and eventual specific skills required:

• One facilitator
• One observator

Participants involved: 
Participants: up to 25 participants, divided in equal groups 
(the best is 5 groups of 5 participants).
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Important:

This activity is more appropriate for young adults or older young-
sters (15+ years old). In case you wish to implement the activity with 
children (from 10 to 14 years old) take in mind to introduce some 
changes and adaptation to the activity. For example, you can divide 
the group in smallest groups , 3 kids for group, in order to stimulate 
the participation and contribution of all the kids in the group.  You 
can also think to shorter the activity in order to maintain focused 
the young participants until the debriefing phase. Also make sure to 
choose pictures that kids can easily understand (for example, dolls, 
paper money, toys, etc.). 

Take also in mind that for those who don’t speak a common lan-
guage, a written conversation (internal reflections on the groups) 
could became an obstacle. To avoid this issue, you can introduce a 
translator in the group, able to translate what someone else wrote. If 
you choose this option, make sure to give more time to the groups in 
each of the steps of the activity.
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During

Ask participants to divide into groups. Depending on 
the total number of participants, you could divide the 
group into small groups of 4 or maximum 5 people. Ask 
a person outside the group of participants to be the ob-
server.

After forming the groups, ask each group to place itself 
in a different area of the room. Once positioned, give 
each person a flip chart and markers of different col-
ours.

Then ask a volunteer from each group to choose a pho-
to from the bunch of photos you have in your hands. 
After choosing the photo, invite everyone to absolute 
silence. Then invite each group to start a written con-
versation about the chosen object. Stimulate reflection, 
without influencing the process. Tell them to use the 
flip chart for their discussion where each person from a 
group uses a different colour to write. 

Steps: 
This activity is an adaptation the project ”Outcast Eu-
rope”. Read about the project and collect the needed 
material at www.outcasteurope.eu.

Before

Before starting the activity, prepare the space: make 
sure there is enough space to work in groups. You can 
work in tables or on the floor. Chairs are not necessary 
for the first phase.

Prepare the material:
A flip chart for each group with pens and markers of 
different colors.

From the website, pick  the photos to be given to the 
participants, print both photos and captions in sepa-
rate papers, in order to have them ready during the ex-
planation of the game.
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After 5 minutes, introduce a new element: the basic 
description of the object (origin, where it was found 
and time of finding). Then, ask each group to continue 
the written conversation about that object.

Stop the conversation after 10 minutes and ask every-
one to go and read the conversations of others in si-
lence.

Invite the group to sit down after 10 minutes.

After:

Ask each group how they felt, how they related to the 
object in the photo and if they understood what the 
object represented.

Invite to reflect on the dynamics of the conversation of 
one's group and other groups. Finally, ask the observ-
er to describe what he observed during the first phase 
and then the second phase.

After this first phase, invite everyone to read the history 
of their subject on: https://outcasteurope.eu (or alter-
natively project them on a wall)

Ask again if the perspective on the object and its histo-
ry remains the same and helps reflection on the groups 
of minors, asylum seekers and refugees traveling to 
and from Europe in search of a better future.

Important for debriefing:

As the activity may become really emotional, and 
some participants can be more sensitive than others 
to the topic, the debriefing phase can be monopolized 
by some of them or nobody feels like sharing in group.  

In order to avoid this issue here some suggestions for 
a successful debriefing: people need time to talk and 
share opinions in a controlled, structured environment. 
That’s why a debrief with some groups (especially 
young people) can seem like herding cats – they will 
scatter all over the place if they’re not given a good 
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structure.

The following tips and advice are useful to consider 
when you want your group to reflect on what they 
may have learned from their experience. There are 
no hard and fast rules, but these points will help you 
squeeze more out of your discussions.

How to conduct a debriefing

1. Stop talking at people & start talking with people
Invite people into your conversation, rather than just 
telling them what they need to know. For example, 
compare “This is how you should share your opinions 
within your group” with “Jesse, what do you think is the 
best way to share your ideas within your group?”

2. Sequence your discussion to prepare your group 
for talking
In the same way you use warm-ups and stretches be-
fore more strenuous exercise, you also need to warm-
up people to get them talking.

Here’s a quick three-step model for how to conduct a 
debrief that works a treat:

• Ask ‘What’ questions – these questions refer to 
what happened during an exercise and are used to 
get the discussion off to a good start. For example, 
“What happened after you saw the first assigned 
picture?”

• Ask ‘So What’ questions – these questions relate 
the activity back to the goals of your program, and 
add meaning to it. For example, “Why do you think 
there have been so many different interpretations 
within your group?”

• Ask ‘Now What’ questions – these questions drive 
home the lesson’s objective by discussing future 
behaviours and goals. For example, “How can you 
assure that everybody has the chance to share 
their different interpretations of reality next time?”
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 3. Ask lots of open-ended questions
The question “How are you feeling?” is more powerful 
than “Are you feeling cold?” Open-ended questions are 
more likely to provide greater insight and opportunities 
for people to participate in a two-way conversation.

4. Use a variety of formats to keep your group engaged
Debriefing is more than just asking your group to circle 
up and asking a few questions. The first step in learning 
is engaging the brain, so choose a variety of discussion 
techniques that are fun, interactive and meaningful 
to attract people’s attention. (https://www.playmeo.
com/type/debriefing-activities/ and https://www.
playmeo.com/type/debriefing-activities/) 

5. Make it easy to see & hear each other
Consider using circles to conduct your conversation, 
and moving in closer to hear each other. Also, be aware 
of the impact the wind and the sun may have on your 
group’s ability to see and hear you. For example, it is 
recommended that you face into the sun, rather than 

your group, otherwise, it will give people just another 
excuse to look elsewhere. And keep their backs to the 
distraction of other people, interesting panoramas and 
other events that will easily distract them from your 
conversation.

6. Use a neutral response to comments
People develop many coping skills to make sure they 
don’t look stupid in front of their peers. For example, 
rather than joining into a discussion right away, some 
folks prefer to wait for others to make the initial re-
sponses. So, if you telegraph your opinion of their re-
sponses with “Great,” “Good answer” or “Exactly right” 
you may encourage some people to delay their re-
sponse, or not respond at all, because they’ll believe 
that the right answer has already been given. Clearly, 
this is not a hard and fast rule, but if you’re looking to 
attract lots of input from your group, consider the im-
pact your comments may have.
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7. Use what works for you & change what doesn’t 
Adapt everything you read here to match the age, 
needs and characteristics of your particular group, the 
weather, your environment, the time you have and, of 
course, your personality.

Do’s and don’ts 
This game works a lot on the emotional part of the par-
ticipants, creating a sense of sadness and helplessness 
after the discussion. For this reason, try to organize an 
activity that stimulates positive energy right after the 
discussion.

Innovative aspects for the promotion 
of interculture
We live in a reality where people talk a lot about the 
situation of minors, refugees and asylum seekers, but 
they don't have a sufficient understanding of their lives 

and stories. This activity proposes to change the point 
of view on this issue and to walk in their shoes through 
objects transported during their journeys towards hope.

Possible follow-up of the activity
The project Outcast Europe, with its significant imag-
es as witnesses of lives and travels, can be inspiring to 
organize exhibitions at your youth center to introduce 
the topic of migration by the travel perspective. Written 
conversation as well, as suggested in this activity, can 
be a powerful tool to start a dialogue on sensitive top-
ics when you need your participants to be focused and 
emphatic.
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Video, links and external resources. 
https://outcasteurope.eu/ 
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