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Brief description of the activity
Intercultural walk is an outdoor sport activity aimed to 
share with participants the values and differences be-
tween cultures.

Intercultural walk consists in a gastronomical and walk/
hiking experience, with a minimum of 10 participants.

The 10 or 5 km long hike (easy level) starts from a place 
(could be your youth center or association) and goes 
through a path with 4 different stops: 1 appetizer, 2 
main dish, 3 dessert, 4 drinks.

Intercultural walk
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Topics: 

Social inclusion, active participation of  he community, ris-
ing awareness, team work, anti-discrimination intercultural 
learning. 

Objectives: 

• Promotion of social inclusion through sport activities 
(walk, dance, etc.);

• Expression of different cultures through food, art, dance, 
workshops, along the path;

• Encourage active participation of people in their com-
munity;

• Accessibility to the weak target groups (for example: 
disabled and fewer opportunities, refugees, migrants, 
asylum seekers).

Methodology:

• Sports and outdoor activities (walks, dance, etc.)
• Workshops (for example: Yoga, handcraft with recycle 

plastic bottles, etc.)
• Awareness raising actions (for example: no hate speech,)
• Gastronomy

Costs:

Organizing a walk involves costs, which must be evaluated 
and neatly distributed.
To start, you can inspire yourself from other similar events: 
search for a report on costs.
Establish therefore a quote, which must include all the ex-
penses to be incurred.
The best way to finance yourself is to find sponsors: look for 
them in time and possibly not by chance, but targeted, con-
tacting associations, companies, that have some bearing on 
the walk and with the purpose it has set itself.
The best way would be to get as far as possible from your 
own municipality.

Intercultural walk 
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Generally cost are related with:
• Food;
• Promotional material (for example flyers)
• Cultural activities

Tip:

To save money on the staff that will help implement the 
gastronomic walk, try to involve volunteers. Open a call for 
volunteers to prepare the entire group of volunteers in time.

Location: 

This activity can be perfectly implemented in urban and ru-
ral contexts. In both cases you need to pay close attention 
to the path that the participants will have to take: carefully 
select it and prepare at least two different distances to be 
covered, a shorter and a longer journey, in order to be acces-
sible for all the participants with different levels of prepara-
tion and physical ability. 
In case you would like to offer a shorter and easier itinerary, 

you can also consider the use of local transportation (buses 
bike-sharing etc.), mostly in an urban implementation.
Obviously, you should check the safety of the path with the 
utmost care, guaranteeing the safety of the participants (in 
practice there must be no obstacles, dangerous areas, holes, 
adversities, etc.).
If you implement in an urban contest make sure that all the 
path take into consideration the presence of zebras cross-
ings, sidewalks, etc.

Materials:

Material needed for the implementation of the initiative 
for the organizers: The gastronomic walk must take place in 
accordance with the current laws in your city and in compli-
ance with the rules established for collective events.
This means that you must obtain the necessary insurance 
coverage, which you will only have by informing yourself in 
time about the concessions or authorizations that you need 
and about the type of medical insurance and/or responsibil-
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ity that is required.
Eventually contact the Police Office, the Fire Brigade, the 
Public Works Department and the Municipality and the land 
owners who will be involved in the walk.
Being said this, you should have:
• Declarations or/and authorizations (see above) 

• Info pack of the initiative

• Itinerary sign

• Stands for the gastronomic stops

• Chairs 

• Gazebos or/and umbrellas to create shadow and repair 
in case of rain

• Crockery and cutlery (ecological ones!)

Material needed for the participants:

• Comfortable clothes accordantly with the weather

• Id card

• Footwear suitable for a walk of 10-5 km 

• Bottle of water

Staff needed and eventual specific skills required:

• Security staff: depends by the national law

• Coordinators: 1

• Communication and design: 1

• Stands (food): 4 people plus their own support team

• Events (art, theater, sport, dance, workshops, etc.): min-
imum 7

• Supporting team (assistance before and during the 
walk): 3 volunteers

Participants involved: 

• Size group: From 5 until 15.

• Target group: open to all target groups
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Tips: 

Specify in the event description the type of route (easy, me-
dium, difficult) and show the route on a map.
In case you want to open the initiative to the whole commu-
nity, specify in the application form to fill in which itinerary 
the participant will want to register (easy, medium, difficult).
With the participation of people with physical difficulties (for 
example, wheelchair users), create an option suitable for this 
kind of users (special transportation, short cuts on the paths, 
etc.).
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Steps: 
Before 

1. Choose the main purpose of the International 
Walk:  Once you have identified a cause to support, 
choose a name for the event, making sure it is mean-
ingful and easy to remember. Inquire about all the 
rules and regulations to be followed to start plan-
ning the gastronomic journey.

2. Decide on the date and place: If the event is held 
in a rather popular place, perhaps it will be nec-
essary to book some other date or place. Select a 
route and measure distances accurately. Prepare 
a short and a long version of the journey so that 
the event can accommodate participants with dif-
ferent levels of physical preparation. Watch out for 
obstacles, adversities or safety hazards that may 
exist along the way, and plan accordingly.

3. Set up a quote for the event: Perform a search 
on similar events to estimate the costs related to 
the various activities you might include in the walk. 
Determine how the event will be funded and how 
much it will cost. Calculate how much money you 
will need to get and identify some solutions to col-
lect the funds, including estimates of how much 
you expect to get from each source of funding. If 
you intend to secure important contributions from 
other associations, sponsors and entities, start by 
talking to company representatives as soon as 
possible, as this type of negotiation often requires 
a certain amount of time.

4. Inform yourselves about the concessions or au-
thorizations required.

5. Promote and launch the event: Use flyers, post-
ers, signs, brochures and press releases to spread 
the initiative. Take advantage of social networks 
to create excitement on websites where walks are 
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promoted. It could also be a good idea to open a 
blog or website to advertise the event and share in-
formation to update supporters.

6. Buy or borrow the event equipment: This includes 
every gastronomic stop (cutlery, crockery, chairs, 
benches, gazebos, umbrellas, music, dance stage, 
mats, etc.), containers and/or garbage bags. Re-
member to have a gift to thank the volunteers.

7. Contact and invite sellers, shops, local produc-
ers, restaurants or local associations to join 
the activity and make some sport, cultural or 
gastronomic initiative in each stop: Explain to 
them that this is an opportunity to raise awareness 
about a specific topic ( for example human rights) 
or to create more visibility of their mission to the 
local community and for people who are newcom-
ers (for example a group of refugees that has been 
living for a short time in the city, etc.). Make sure to 
share with them the maximum cost that you can 

reimburse them and ask them to present their pro-
posals about what they are going to implement on 
the day in order to avoid inconvenient surprise dur-
ing and after the implementation.

During 

1. Arrive as early as possible and do a general test 
of the route and logistics. Make sure there are no 
unexpected changes, safety risks, obstacles or any-
thing else that could negatively affect the initiative.

2. Prepare a daily checklist of all the aspects to be 
dealt with during the day. Based on the list, estab-
lish the tasks for each volunteer/staff and make 
sure that each of them knows what responsibilities 
they will have to take on during the event.

3. Examine the last details with the police or other au-
thorities who may be present.

4. Prepare the material to be distributed and prepare 
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it for delivery to the participants before the event 
begins.

After 

1. Clean the place that welcomed the event. Make 
sure you leave it in the condition you found it.

2. Plan an evaluation meeting with all the parties who 
supported the initiative (volunteers, stakeholders, 
associations, etc.). 

3. Ensure the clean-up operation was effective .

4. Arrange for all equipment and materials to be re-
turned to their proper places. 

5. Complete any financial transactions resulting from 
the event.

6. Send thank-you messages to sponsors and volun-
teers. Use the same social network channels, press 
releases or articles in local newspapers to publicly 

thank the participants, sponsors and volunteers.

7. Plan an EVALUATION. You may consider: 

  "Who came?" 

 "Whether the audience was made up of the people 
you targeted?" 

 "Whether they enjoyed the event?" 

 In order to measure this data, you could send after 
the walk a questionnaire to all the participants. 

8. Plan an evaluation also with all the stakeholders, 
associations, volunteers that supported the initia-
tive.

Dissemination: 

1. Share the results of the evaluation using the same 
social network channels, press releases or articles 
in local and national newspapers.
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2. Share videos and pictures of the initiative using the 
same social network channels.

3. Invite all the participates of the initiative (staff, vol-
unteer, community, etc.) to share the publication in 
their own social channels.

Do’s and don’ts 
• Do maintain communication between all involved 

parties

• Do know your audience

• Do stick to your budget

• Do create a confirmation checklist

• Do over-communicate 

• Do ensure that all staff members, chefs, volunteers 
have a detailed event timeline and are well pre-
pared for their tasks

• Do be eco-friendly when possible

• Don’t send out invites/promotions too late

• Don’t forget about trash removal services

• Don’t skip the site visit 

• Don’t wait too long before asking for the different 
permits/material (authorizations, equipment to be 
rent, etc...)
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Innovative aspects for the promotion 
of interculture 
Firstly, an intercultural walk allows putting into action 
dynamics that facilitate positive meetings and inter-
cultural exchanges, for example between the interac-
tion of many different kind of groups (international and 
local people, children, disabled, etc.). Thanks to this initi-
ative, it is possible to promote the equal and active par-
ticipation of locals with different communities in the 
development of their own town/city, giving voice and 
visibility to all of them. Generally, the intercultural walk 
can be considered an informal activity, that eases the 
communication between the participants on whatever 
they wish to interact and exchange facilitating a more 
natural and spontaneous relationship. Here food works 
as universal language creating a pleasant atmosphere 
and excuse to share, to interact and to integrate.
Moreover, it offers space to people who want to partic-

ipate in volunteering related to sports, awareness rising 
or cultural actions during the whole hike experience.


